accomplishments and contribution in selected health care organizations, critics have discounted the relevance of these strategies to a broad scope of such organizations. They often suggest that TQM and CQI are essentially fads whose time has come and gone-like others before them in health care, and others yet to come. Productivity enhancing systems, process re-engineering, and work redesign are identified as examples of the next &dquo;wave.&dquo;
The case for such an assessment can be an easy one to make, and to support with evidence-if one is quite selective in the &dquo;evidence&dquo; used to support the contention that TQM and CQI have failed. This position can also be a comfortable refuge for those who have never quite gotten around to undertaking serious efforts in their own organizations. However, we believe these critics are wrong, because we think they have failed to recognize and truly understand several basic issues:
The Time Frame-Every credible, reputable individual or organization offering TQM/ CQI programs, services, and products identifies the long term commitment and efforts required to achieve the benefits of these strategies. They are not quick fixes to any problem. But while we may acknowledge this intellectually, our preoccupation with instant relief can lead us to demand short term results. It reminds us of the experience of so many parents-10 minutes into an 8-hour trip-hearing the petulant question of a child &dquo;Are we there yet?.&dquo; The full realization of the results of quality management and improvement efforts can only lie years ahead. If that be so, how could we possibly judge the movement a failure so early in the game?
The Magnitude of Change-If the benefits of TQM and CQI are to be realized, commensurate with the investments made in their planning and implementation, a health care organization must be prepared to experience unprecedented amounts and types of change in every aspect of their organizational life. Yet, it is a characteristically human reaction to resist change, often strenuously, unless the benefits are clearly obvious, readily achievable, with little or no pain, and preferably with pleasure. TQM and CQI have never offered these possibilities. Failure to acknowledge this reality can be a ready road to failure. Paradoxically, the long term time frame required for successful efforts also provides the opportunities for dealing effectively with the changes required. The two need to be seen as complementary.
. Commitment at the Top. Once again, we have seen no TQM/CQI program or philosophy which does not emphasize the absolute necessity of commitment, support and ongoing involvement of the highest levels of organizational management-and specifically the chief executive officer. The reasons become obvious when one acknowledges both the years' long time, and the amounts of change required for these efforts to succeed. Unfortunately, without obvious, visible, continual demonstration of changes in senior management's priorities, processes, and behaviors, the &dquo;message&dquo; of change can only produce lip service at best, and skepticism, even cynicism, at worst, on the part of the organization. Quality improvement cannot be delegated. It is a new organizational culture to be created and lived, at the top, and from the top.
These are not new ideas. The business and industrial worlds have known this and written of this long before TQM and CQI were even spoken of in the health care world.
Perhaps, we in that health care world need to listen again to that previous experience of successes and failures, of the hard work to be done, but also of the significant rewards to those who do it right, and do it well. We have suggested previously in these pages, that it is easy to be skeptical; it is easy to be cynical; it is easy to offer self-fulfilling prophecies. We can do that with these efforts if we choose. But while it may be tougher to choose the alternative courses, the chance to improve the quality and constrain the costs of health care services is a challenging potential. This type of game is not over, it has just begun. 
